
REVISED NOTICE OF SPECIAL JOINT MEETING 
TERRELL PARK BOARD AND 


THE PARKS DOWNTOWN IMPROVEMENT CORPORATION BOARD 

6:00 P.M., MONDAY, AUGUST 15, 2022 

TRAINING ROOM - CITY SERVICE CENTER 

400 INDUSTRIAL BOULEVARD, TERRELL, TEXAS 75160 


1. Call to Order 

2. A Moment of Silence 

3. Discuss ExCel Bridge & Sidewalk Connectivity To Soccer Fields 

4. Update on Park Deferred Maintenance 

5. Update on PADIC Improvements 

6. Discuss Potential Future Park Improvements 

7. Hear Remarks From Visitors 

8. Adjourn 

I hereby certify that this notice was 
posted on the bulletin board at Terrell 
City Hall, 201 E. Nash St., Terrell, 
Texas, on Tuesday, August 11, 2022 by 
4:40 P.M. 

Dawn Steil, City Secretary 
(Seal) 



Special Joint Meeting
Park & PADIC Board

August 15, 2022

REVISED 08/11/21



ExCel Bridge 
& Sidewalk Connectivity





ExCel Bridge Project

Bridge $ 112,000 (Includes installation. Does not 
include abutment

Bridge Abutment-2 $ 15,000  ($7,500  each)

Sidewalk  816 SF @ $18.00 $ 14,688 (Base)

Contingency: Sidewalk Extension $ 10,000

Drainage  $ 14,250

Total Cost Estimate $165,938 



ExCEL BRIDGE 

Contractor Description Cost 
Estimate

Bridge Brothers Bridge: Design, 
manufacturing and 
installation

$111,386

Bedford Manufacture - Bridge 
only no installation

$53,250

Contech Manufacture - Bridge 
only no installation

$48,700

*Estimated cost for installation is $50,000.  
*This cost does not include bridge abutment which is estimated at $15,000



● August 15, 2022 proposed PADIC/Park Board Meeting
● September 2022 Council Action

NEXT STEPS



PARK DEFERRED 
MAINTENANCE 

UPDATES



2020 Park Deferred 
Maintenance Projects Pt.1
Stallings Park Shade Structure

Pool Replaster & 
Revamp

New Ben Gill Playground 
Equipment

Arlie White Park 
Phase I



2020 Park Deferred 
Maintenance Projects Pt.2

Arlie White Shade 
Structure

Ben Gill Shade 
Structure

Kings Creek Shade 
Structure

Breezy Hill Shade 
Structures



2022 Park Deferred 
Maintenance Projects 

Arlie White Concrete 
Pads and Sidewalk

Kings Creek Concrete 
Pads and ConnectivityKings Creek Parking Lot



Park Deferred Maintenance Update

11

Budget $1.2M

Arlie White (pending site 
visit):

•Paved Parking
•Outdoor Learning
•Concrete Gazebo
•Playground Shading 

Stallings:
•Drainage Study
•Remove Backstop

•Relocate Weather Warning Pole and 
Electrical Components

•Relocate Pavilion
•Playground Shading
•Paved Parking

Ben Gill Park:
• Demo Wooden Structure
• Install New Playground 
• New Playground Shading
• Parking

Breezy Hill Park:
• Replace Ball Field Fence
• Install New Water Fountains
• Sandpit Volleyball 
• Playground Shading
• Fresh Coat of Paint on Playground 

Equipment
• Install Phase I of Walking Trail



FY2021 Park Deferred Maintenance- Current 
ProgressMaster Plan & Design

► Surveys
► Develop Concept Plan(s)
► Revised Site Plan Based on 

Recommendations

Master Plan & Design

► 4-6 weeks
► 4-6 weeks
► 2 weeks

Construction Documents

► Arlie White-Complete
► Breezy Hill-Phase I and II Complete, 

► Breezy Hill Park 100% Plan 
Design

► Ben Gill Park-100% Plan Design
► Stallings Park-On Hold
► Kings Creek- Review Grant 

opportunities 

Construction Documents

► 2 weeks (bidding)
► Phase I and II- 3 weeks (bidding)
► 3 weeks (bidding)
► 3 weeks (bidding)
► FY2023
► FY2023

Bidding & Construction for Breezy Hill & Ben 
Gill

► Advertisement 
► Pre-Bid 
► Bids Due
► Construction

Bidding & Construction

► Advertise: February 6, 2021
► Pre-Bid: February 19, 2021
► Bids Due: March 8, 2021
► (2-4 months)

TPWD Grant Application

Gold Star Park

► Engineering Design Phase

TPWD Grant Application

► November 6, 2020



Future Projects
► Replace Scoreboards at all baseball fields, softball 

fields, and the football field

► Arlie White and Stallings Park sidewalk trail lighting 
installation

► Stallings Park 100% Plan Design is complete, but bid 
and advertisement is postponed until mid-summer of 
2023

► King Creek Future Design Pending

► Park Signs for all residential parks pending review and 
approval 



FY23 Park Improv. Deferred Maintenance 
Financial Summary

Note: As per FY21 budget, costs over $1.4M are covered through the Capital Improvement Fund and the 
Park Dedication Fund.

FY20 Park Improvements 
Deferred Maintenance

Deferred 
Maintenance 

Spending 
Plan

Deferred 
Maintenance 

Actual To-Date

Estimated 
Total Cost 

Engineering/Design $ 220,000 $  212,810 $   212,810

Contingency $   60,000 -

Ben Gill Park $ 500,000 $ 737,332.51 $   704,516

Breezy Hill Park $ 250,000   $ 359,530.10 $   495,549

Stallings Park $ 200,000 $    34,910 $   200,000

Arlie White Park $ 170,000 $    46,858 $   170,000

Total Committed $1,400,000 $ 1,391,440.61 $1,782,875















Ben Gill Continued… 



PADIC IMPROVEMENTS 
UPDATES



BEN GILL PARK RESTROOM

                                              

● Contract executed December 5, 2021
● Design Drawing approved on February 22, 2022
● Color selection process completed and submitted on March 8, 2022
● Building plans were approved by the State of Texas Industrialized Building Code Council on May 5, 2022
● Plans were submitted to the City of Terrell Building Official and approved June 1, 2022
● Estimated delivery date is September 23, 2022



Proposed Modular Restroom Test Location

Modular Restrooms



Ben Gill Sports Lighting Locations
Game Lighting

Recreational 
Lighting

Recreation

Game 

Regulation

Gam
e 

Regulation

Recreation



Breezy Hill 
Ballfield Lighting



BREEZY HILL PARK



PADIC  LIGHTING
PROJECT

BREEZY HILL 
WALKING TRAIL



Ben Gill Soccer Field Lighting



Ben Gill Football Field Lighting



PADIC Improvement (Council Resolution No. 1053) 

Estimated Cost Actual Expense

Breezy Hill Ballfield 
Lighting/Area Lighting 
(Resolution 1062)

$ 250,000 $ 219,000

Breezy Hill Land 
Acquisition/Land 
Preparation/Drainage 

$ 250,000 Land Acquisition Process 
Underway

Ben Gill Parking Lot Lighting $ 100,000 Pending

Ben Gill Park Field Lighting $1,000,000 $ 998,122

Restroom Package

( Resolution 1062)

$1,500,000 $ 245,318 (Restroom No.1)
Additional RR’s will be 

purchased after PADIC Board 
Review of #1

Contingency/Alternative 
Projects

$ 400,000 Pending

Total $ 3,500,000 $1,462,440



Parks/Recreation Proposed FY23



Ben Gill Park:
● Install Toddler Playground (Tiger 

Park)

Breezy Hill Park:
● Install New Water Fountains

Kings Creek Park:
● Sidewalk
● Trail/Parking Lighting

Gold Star Park
● Design

Arlie White Park:
● Trail lighting
● Utilize pending land donations to leverage 

grant opportunity

Stallings Park:
● Drainage Study (Engineering) COMPLETE
● Drainage Project Started
● Demolish existing pavilion
● New pavilion with landscape
● Paved Parking

PARKS DEPARTMENT
FY23 Budget



Playground 
Safety Inspection



• Get City Staff certified as National Recreation and Parks 
Association Certified Playground Safety Inspectors (CPSI) Cost- 
$1,800.00

• Apply recommendations of CPSI
• Minimize the liability of the city.

Recommendations



YOUTH SPORTS PARTNERSHIPS
Track & Field
● The City of Terrell donated funds to assist with the cost of State/Junior Olympic 

meets for both TAAF and AAU track teams
○ AAU 45
○ TAAF 95

Football
● User Fees received. 

○ Fall 185

Baseball
● DFW - East Texas User Fees received. 

○ Spring 605 
○ Fall 400

Soccer 
● Entered into an  interlocal agreement with TISD to manage the soccer program. The 

City of Terrell provided $32,500 per season to assist TISD.  There are two seasons per 
year
○ Fall 282
○ Spring 282



POOL SLIDE SAFETY CONCERNS



Safety Concerns Identified:

● Main support columns and arms appear in tact, 
● The connection to the stair tower supports are in question. It does not appear that the stairs are connected to, 

or even touching in some cases, the supports are designed to be in contact with the stairs. 
● Several “gaps” between the support arms and stair stringers were identified and should be evaluated by a 

qualified structural engineer to ensure the integrity and safety of the slide tower and stairs.



● Several of the support arms are showing signs of rust and corrosion and further professional 
evaluation is necessary to determine the safety and integrity of these components. 

● The support arm appears to have corroded entirely through the bottom of the support arm, 
which could cause weakening or failure. 

● Under the top landing/platform, the steel appears to be corroded to the point of delamination, 
which could cause weakness





● August 2nd the water slide at the Terrell City Pool sent a spark that was bright orange in 
color from the pool motor that sent an electrical current up to the top of the slide where 
patrons and staff were standing.

● We closed the pool and gave all patrons a free pass to return for another day.

● The Fire Marshall made sure all power sources to the slide were off and gave the "all 
clear" to open the pool only to the public.

● The slide will remain closed indefinitely.

RECENT FAILURES



● Dietz Engineers conducted a visual observation of the structural supports for the water slide 
and stair framing at the above referenced location on June 22, 2022.

● The structural steel framing is showing signs of rust and corrosion from being exposed to 
moisture and chlorine.

● If the structure is to be kept in service longer than a year, we recommend reinforcing the beam 
with new steel plates and repainting.

● Otherwise, the beam will be sufficient until taken out of service this year.



SWIMMING POOL WATER SLIDE

2021 -2022 - Cost Estimate 

Option 1: (Not Recommended by Structural Engineer)
● Annual repairs to existing pool slide $  28,513.00
● Structural Repairs $   60,000.00

Option 2:
● New Slide (just the flume and connecting hardware) $170,000.00

● Dismantle, removal and disposal of the old slide $  35,000.00

● Installation of new slide                                          $  35,000.00

● New slide tower (different slide configuration) $  50,000.00

● Electrical, plumbing,pumps, etc. $  10,000.00

Total Estimate $300,000.00+



Discussion List of Unfunded Potential Projects
(No Particular Priority or Order)
Excel / Soccer Bridge
Basketball Courts-

● Arlie White
● Kings Creek
● Ben Gill Park

Tennis Courts
Ben Gill Park Scoreboards 

● Soccer
● Baseball
● Football
● Softball

Irrigation - All Fields
Fencing - Ben Gill Soccer
Drainage - Ben Gill Park
Pavement - Every Park
Shade Structure - All Parks




